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Western Australian Science Fiction Foundation Inc. (WASFF) Board Meeting – 2013-08-11
 

1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:19pm

· Attending: Doug Burbidge (chair), Samara Morgan (administrator), PRK (treasurer), Elaine Kemp (elected board member), Stephen McGlone (elected board member), Cathy Cupitt (elected board member).

· Apologies: Sarah Parker (elected board member)

· Absent: Terri Sellen (elected board member), David Cake (elected board member).

2 Previous Meeting

· Approval of the 2013-08-11 WASFF Minutes: Approved as amended.

3 Matters arising from previous minutes

· There is now a wiki with the task list.

· Doug has volunteered to chase up the Battye collection with Anna Hepworth and Rachel Turner. 

· Membership database, we have been updating it every year and not much else. Should we work more on the membership database or just put it on the ‘wish list’ instead of the ‘need to do list’? Doug to collect the information we have to far and post on the WASFF list asking if anyone wants to go through so we can have a demographic.

· Leaning tower of WASFF – Doug will go sort through, if he doesn’t then Stephen and Samara have offered assistance. 

· AGM Minutes – We were discussing getting directors insurance, is this really required? It seems like something of a long term priority, should we revisit again as we start to expand more? 
Elaine and Doug will speak to the bookkeeper to gather a quote of how much it would be. 

· The CSC review – It is in the early stages, currently establishing terms of reference. 

· Reallocating the amounts in the different WASFF/Swancon accounts are mostly done.

· Elaine has cleared the PayPal account and put $5 000 in the long term account. 

4 Correspondence

· Doug changed the address with the bank.

5 Report from Chair

· AGM Minutes – There was some discussion as whether the amendments to the motion in the AGM was the final so Doug will write to the list to confirm that it is correct. 

6 Report from Administrator 

· Nothing to report

7 Report from Treasurer

· Elaine moved amounts of money around the accounts to make sure the right money is in the right place.

· Has handed over EFTPOS and cashboxes to the new treasurer. 

· Samara will change the bank account on the website as money has gone to the wrong accounts. 

· Elaine will hand over SwanCon banking stuff to future treasurers next Saturday.

WASFF
451533495
$2,748.17
Swancon 2012
451535781
$24,349.28
Swancon 2013
451539752
$18,599.67
Business Saver Account
505487641
$5,018.91

· Samara will ask Brendan the name of the engraving company that did the 2011 Tin Ducks awards.

8 Report from CSC Chair

· CSC had a meeting, 2013-07-28.

· Kitty and Brendan will do the 2012 award engraving themselves.

· Elaine has been away. Treasury subcommittee meeting will happen next week to hand over books.

· 2014 are going well marketing wise. 2014 are looking at budget for adding another guest, will update once it’s done.  

· Marketing subcommittee is writing a marketing budget.

· Venue subcommittee – nothing happening at the moment, but should happen soon.

· Programming subcommittee – There is a skeleton program so far. 

· 2014 have had changes. Alexis Hemsley – Treasurer; Michael Cogan – Gaming; Margaret and Helen – Volunteers. 

9 General Business

· Strategic planning – We should come up with a plan to help us serve the community and make them aware of the services WASFF provides. 

· We could speak to KSP to see if they would like sponsorship. We could ask them if they want to run workshop/family stream items for us. 

· We could do an outreach program to the clubs to see if they can get people to go who are previously unaware of the conventions. We could ask clubs to run stuff at SwanCon for cross promotion.

· Samara will send the marketing committee people to Cathy to keep them involved. 

· Stephen asks if we should put links to the social networking site on the website. Doug notes that it is already on the wiki. We would also like to list SFish groups on the wiki.

· Next meeting: is scheduled for 13 October 2013, 1pm, Wood Group House. 

10  Meeting closed

· The meeting was closed at 2:50 pm.
